Introduction to Business Strategy
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New semester, new challenges!

You're part of an ambitious business management student committee, and your cégep has asked you to
organize a fundraiser to promote community involvement this semester. But you’ve been really busy lately,
and you just realized that you forgot to create your business plan!

You only have 1hour and 30 minutes before your committee meeting, where you’ll have to present your
ideas to the Dean for approval.

Working in a group of four, you’ll need to draft a business plan. Fortunately, your favourite teacher has
provided you with some guidelines and documents to help you create a solid plan.
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What you need to do:

(Choose a president to steer discussions, keep time, and provide feedback.

Establish the strategy for your business plan based on the scenario you chose, including the following
elements:

A. Which source of funding did you pick? You can choose one or more to reach your goal.

B. Based on a quantitative analysis, explain why you chose this source of funding (support your answer with
financial data, such as the amount raised versus the goal).

1. What prices did you decide on?
ii. How many people will participate (reasonable estimate)?

(. Based on a qualitative analysis, explain why you chose this source of funding (why it makes sense for the
given context).

lii. Benefits or opportunities with your source of funding
Iv. Drawbacks or risks with your source of funding

D. Explain how you’ll promote your fundraising campaign (social media, contests, posters, etc.).
E. Establish a rough timeframe and a list of tasks.
BONUS

F. From a quantitative and qualitative point of view, which source of funding would be the least optimal for
the context and why?



Children’s Charity

Select a cause of your choice that helps children. The goal is to raise $2,500 over the next 12 months.

Your student committee currently has a mere $10 to kick off the campaign.

What do you do?
Starting funds Fundraising goal Timeframe
$10 $2,490 12 months
Benefits Reasonable timeframe and fundraising goal

Drawbacks Very little funds to start the project




Intern Recruitment for an Employment Agency

Many students are concerned about not finding an internship they like. After discussing the issue, you
decide that organizing a recruitment event would be the best way to help students find the right internship.
The event would also meet your cégep’s goal of promoting community involvement, since you plan to
donate the profits to an employment agency that helps newcomers find work. The event is scheduled to
take place in three months.

Your VP of Finance tells you that you currently have $2,200 to fund the project. They’ve prepared a financial
plan and explain that for the event to be successful for both employers and students, it will cost $2,500.
That amount will need to be paid in the next eight weeks.

How do you do it?

Starting funds Fundraising goal Timeframe
$2,200 $300 + profits 3 months
Benefits Plenty of starting funds

Very little time to raise the funds and

Dr k . .
awbacks figure out how to generate the profits to be donated



Business Event in Montréal

You saw a social media post about a major business event taking place at the end of the school year, and
you’ve heen saying that it would be a great opportunity for your committee ever since.

But your cégep is hours away from Montréal, and getting there will be a challenge. For the students in your
program to attend and develop their business skills, you'll need to organize bus transportation and
accommodations. Everyone is excited about the idea, especially since many local companies will benefit
from having their interns gain valuable business experience.

The event will take place at the end of the school year, and your committee currently has $6,500. Your VP of
Finance has calculated that it will cost $10,000 to go, and that everything will need to be paid in the next 8

months.

How will you raise the money needed to attend the event?

Starting funds Fundraising goal Timeframe
$6,500 $3,500 8 months
Benefits Plenty of starting funds

Drawbacks Large fundraising goal
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